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• Background to development of Competency 

Framework

• Competency Framework

• Where are we now?
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• specifically what people need to do to be 
effective in their roles

• integrated knowledge, skills, judgment, and 
attributes that people need to perform a job 
successfully
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June 2007 
Northern Ireland Practice and 

Education Council for Nurses and 
Midwives (NIPEC)

asked by RSF Project Group to 
facilitate production of a Competency 

Framework



January 2008
Steering Group

Appointment of PM
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• Standards relating to: Asthma, COPD, 
Pulmonary Fibrosis, Sleep apnoea, Pneumonia, 
CF, Bronchiectasis, TB, Ventilation

• Standards relating to all conditions: Health 
Promotion, Nebuliser Treatment, Pulmonary 
Rehabilitation, Transitional Care for Adolescents 
with Chronic Respiratory Disease, Lung 
Transplantation, Social and Emotional Support, 
Information
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1. A framework to support competency 
development

2. A strategy to support the learning and 
development of nurses (and midwives)
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1. Consultation with stakeholders regarding 

content of competency framework

2. Consultation with stakeholders to obtain 

feedback on draft documents 



�	
������
����
��	�������	���

Tier 1

Tier 2

Tier 3
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June 2007 
NIPEC asked by RSF 

Project Group to 
assist in production 

of L&D Strategy

January 2008
Steering Group

Appointment of PM

Learning Learning 
needs needs 

workshopworkshop
February 2008February 2008
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• Clinical skills and knowledge

• Audit/ information management/ research/ 

performance management

• Leadership

• Networking/ cross specialty liaison/ sharing

• Self management/ patient education

• Training, non-specific
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• Overview of disease process and management
• Assessment and monitoring

• Communication skills
• Pulmonary function tests

• Nebulisers
• Smoking cessation and prevention

• Oxygen therapy
• Pulmonary rehabilitation

• Non-invasive ventilation
• Telehealth

Audit/ i
nform

atio
n management/ r

esearch/ perfo
rm

ance management

Leadership

Networking/ cross specialty lia
ison/ sharin

g

Self m
anagement/ p

atient educatio
n

Training



�	���$������"�����-�
��	������	���$������"�����-�
��	�����
1. Holistic assessment and diagnosis

2. Management and monitoring of chronic relapsing 
respiratory disease (asthma and COPD)

3. Communication

4. Patient education and enhancing self-management

Assessment and Monitoring Assessment and Monitoring 
ActivitiesActivities
1.1. Pulse Pulse oximetryoximetry
2.2. Arterial Blood GasesArterial Blood Gases
3.3. Peak Expiratory Flow RatesPeak Expiratory Flow Rates
4.4. Pulmonary Function TestingPulmonary Function Testing
5.5. TelehealthTelehealth
6.6. Allergy testingAllergy testing

Technological InterventionsTechnological Interventions
1.1. Inhalers Inhalers 
2.2. Nebulisers Nebulisers 
3.3. Oxygen therapyOxygen therapy
4.4. NonNon --Invasive VentilationInvasive Ventilation

Health PromotionHealth Promotion
1.1. Smoking Cessation/ preventionSmoking Cessation/ prevention
2.2. Exercise and Pulmonary Exercise and Pulmonary 
rehabilitationrehabilitation



�	���$������"�����-�
��	������	���$������"�����-�
��	�����
1. Holistic assessment and diagnosis

2. Management and monitoring of chronic relapsing 
respiratory disease (asthma and COPD)

3. Communication

4. Patient education and enhancing self-management

Assessment and Monitoring Assessment and Monitoring 
ActivitiesActivities
1.1. Pulse Pulse oximetryoximetry
2.2. Arterial Blood GasesArterial Blood Gases
3.3. Peak Expiratory Flow RatesPeak Expiratory Flow Rates
4.4. Pulmonary Function TestingPulmonary Function Testing
5.5. TelehealthTelehealth
6.6. Allergy testingAllergy testing

Technological InterventionsTechnological Interventions
1.1. Inhalers Inhalers 
2.2. Nebulisers Nebulisers 
3.3. Oxygen therapyOxygen therapy
4.4. NonNon --Invasive VentilationInvasive Ventilation

Health PromotionHealth Promotion
1.1. Smoking Cessation/ preventionSmoking Cessation/ prevention
2.2. Exercise and Pulmonary Exercise and Pulmonary 
rehabilitationrehabilitation



June 2007 
NIPEC asked by RSF 

Project Group to 
assist in production 

of L&D Strategy

January 2008
Steering Group

Appointment of PM

Learning needs Learning needs 
workshopworkshop
February 2008February 2008

Expert Working 
Group

May 2008



June 2007 
NIPEC asked by RSF 

Project Group to 
assist in production 

of L&D Strategy

January 2008
Steering Group

Appointment of PM

Learning needs Learning needs 
workshopworkshop
February 2008February 2008

Expert Working Group
May 2008

May May –– June June 
20082008

Development of 
Competency 
Framework





June 2007 
NIPEC asked by RSF 

Project Group to 
assist in production 

of L&D Strategy

January 2008
Steering Group

Appointment of PM

Learning needs Learning needs 
workshopworkshop
February 2008February 2008

Expert Working Group
May 2008

May May –– June 2008June 2008
Development of 

Competency 
Framework

June 2008June 2008
Consultation 
Workshop



June 2007 
NIPEC asked by RSF 

Project Group to 
assist in production 

of L&D Strategy

January 2008
Steering Group

Appointment of PM

Learning needs Learning needs 
workshopworkshop
February 2008February 2008

Expert Working Group
May 2008

May May –– June 2008June 2008
Development of 

Competency 
Framework

June 2008June 2008
Consultation 
Workshop

Expert Working 
Group
June 2008



June 2007 
NIPEC asked by RSF 

Project Group to 
assist in production 

of L&D Strategy

January 2008
Steering Group

Appointment of PM

Learning needs Learning needs 
workshopworkshop
February 2008February 2008

Expert Working Group
May 2008

May May –– June 2008June 2008
Development of 

Competency 
Framework

June 2008June 2008
Consultation 
Workshop

Expert Working Group
June 2008

Steering Group
July 2008July 2008





.+���������� ������	�������(����	��%�������.+���������� ������	�������(����	��%�������



�	�� ���� ���

/+�0	���� �	�" �� ���	����	����������

1+�� 		�����	��� ��������������
�����
�	�����

! ������������	���������"



2+�����!������*++

.+ 3��������	��	����
��	�����
2+ 3������	�����
��	�����

/+ ����������
��	���



�
�

�



�����������	��

• Project group

• Implementation site

• Curriculum planning



��������������	��

Appraisal Appraisal 

RevalidationRevalidation

Professional Professional 
SupervisionSupervision

New New 
ServiceService

DevelopmentDevelopment

Continual Continual 
ProfessionalProfessional
DevelopmentDevelopment

PDP PDP 
Production  Production  

Induction Induction Learning needs analysis Learning needs analysis 

The building blocks of competence 
and quality service provision



www.nipecdf.orgwww.nipecdf.org


